Hollis Brookline Cooperative School Board
Wednesday, July 21, 2021
Hollis Brookline Middle School
6:00
All times are subject to change without notice
6:00
6:05

Call to Order
Appointment of a process observer
Agenda Adjustments
Nominations/Resignations and Correspondence

6:10

Approval of Minutes – June, 2021

6:15

Public Input

6:45

Principal’s/Athletics reports
 Student Handbook Update
Discussion
 Mask Lawsuit Update
 Articles of Agreement – potential fall meeting date
 Social and Emotional Learning Update
 Instructional review process based on COVID
 Draft reopening of school plan for 2021-2022 – Informational
 DEI update and recommendation – Informational

7:15

8:45

Deliberations
 To see what action the Board will take regarding policy JLF: Reporting of Child
Abuse and Neglect, 3rd Reading
 To see what action the Board will take regarding policy JLDBA – Suicide
Prevention – First Reading
 To see what action the Board will take regarding policy EBBD- Indoor Air Quality
(Re-adoption, no required changes)

9:10
9:15
9:20
9:30

HB Highlights
Report out by the process observer
Non-public under RSA 91-A: 3II (a) Compensation and/or (c) reputation
Motion to Adjourn

To: Andy Corey, Superintendent
From: Tim Girzone, Principal HBHS
Re: Principal’s Report
Date: July 21, 2021

Information Only
HBHS Summer Academy:
Last school year the pandemic created a variety of unique circumstances that proved to be
academically challenging for some students. In response to these unique challenges, we
have offered a ‘Summer Academy’ to meet the academic needs of our learners. Our
programming includes the following offerings:
●
●

●

English Department - Focus on credit recovery - Students are receiving individualized
instruction on specific units in English and/or writing courses.
Math Department - Focus on remediating skill deficits in Algebra 1 - students are
receiving individualized and small group instruction in specific skill areas to strengthen
Algebra skills before moving on to the next step of math sequence.
Credit recovery classroom - Supported classroom for students who are taking online
courses for credit recovery or full credit. This classroom provides a quiet space, structure
and support of a paraeducator.

High School Principal Transition:
Since the early spring, I have had the opportunity to take part in various aspects of
planning for the upcoming school year including, building the master schedule,
participating in the hiring process for a number of teacher positions, meeting with
teachers, counselors, secretaries and maintenance staff. In recent weeks, the school has
undergone the kickstart of ESY and Summer Academy. The gymnasium and weight
room have once again housed summer basketball camps as well as strength and
conditioning offerings for our students. Our high school robotics team hosted a camp for
elementary and middle school students interested in the STEM field. Generally speaking,
my transition has gone well so far and the school is abuzz with some typical summer
activities.
Staffing Updates:
HBHS is happy to announce the following hirings for recently open positions:
● Math
○ Lance Flamino: Mr. Flamino attended Keene State where he earned a BA in
Mathematics and will be completing his M.Ed. in Educational Leadership this
summer. Mr. Flamino has most recently been teaching Math at ConVal High
School where he has also coached and served as Department Chair.

● English
○ Jordan Brown: Ms. Brown attended UNH where she earned a BA in English
Teaching and a MA in Secondary Education. Ms. Brown most recently completed
her student teaching at Souhegan HS and also covered a long-term sub position
at Bow High School.

○ Kate Mote: Ms. Mote attended UNH where she earned a BA in English. She
also holds Masters Degrees from Southern New Hampshire University in English
and Teaching Secondary English. Ms. Mote has most recently taught English
and Theater at Founders Academy in Manchester, NH where she has also served
as the vice chair of the Humanities Department and the Theater Director.

● Physical Education
○ Nicole Fortuna: Ms. Fortuna attended SUNY Purchase where she lettered and
was team captain in both softball and cross country. Ms. Fortuna earned a
Masters of Physical Education and Sports Pedagogy from Manhattanville
College and most recently served as a long-term substitute in the Nashua School
District.
○ Cole Buschmann: Mr. Buschmann attended Keene State College where he
earned a BS in Athletic Training. In addition to serving as their Athletic Trainer,
Mr. Buschmann has also most recently served as the Head Strength and
Conditioning Coach as well as a professor of Physical Education at New
England College.

● School Guidance Counseling
○ Emily Thompson: Ms. Thompson attended UNH where she earned a BS in
Human Development and Family Studies and has more recently went on to earn
her M.Ed. in School Counseling from Rivier University. Ms. Thompson was
employed at Easterseals NH and most recently served as a school counselor
intern at Bedford HS.

● Special Education Case Manager
○ Bethany Beck: Ms. Beck attended Miami University where she earned a BS in
Elementary Education and then went on to earn an M.Ed. in Special Education
from Grand Canyon University. Ms. Beck has experience as both a special
education case manager and a classroom teacher and most recently was
employed in the Lakota School District (Ohio) as a science teacher.

Respectfully Submitted,
Tim Girzone
Principal, Hollis Brookline High School

Student Handbook 2021-2022: Updates
ADDITIONS:
1) Daily Bell Schedule and COOP Calendar
2) Electronic Communication Guidelines
Old: Social Media Regulations
please refer to Acceptable Use Agreement at the end of the handbook

TAP Test (Transparent, Accessible, Professional)
As a guideline, School Community Users should always ask "Does the communication pass the
TAP Test?" Electronic communication within the school community should always be
Transparent, Accessible, and Professional as defined below:
1. The communication is transparent. ALL electronic communication among staff and students should
be transparent. As a public school district, we are expected to maintain openness, visibility and
accountability with regard to all communications. Whenever possible, District email or other
District sponsored communication vehicle should be used.
2. The communication is accessible. Electronic communication among staff and students may be
accessible by others. Staff and students should not have an expectation of privacy with respect
to these communications.
3. The communication is professional, courteous, and conscientious. This includes word choices, tone,
grammar and subject matter that model the standards of SAU41.
If your communication meets all three of the criteria above, then it is very likely that the methods
of communicating that you are choosing are very appropriate; moreover, encouraged.
Please refer to Acceptable Use Agreements (included at end of handbook)

New: Electronic Communication Guidelines
*please refer to Acceptable Use Agreement at the end of the handbook for SAU technology guidelines
*please refer to “Discipline” in the handbook for guidelines regarding appropriate device use

Electronic communication within the school community should always be Transparent,
Accessible, and Professional as defined below--as a guideline, School Community Users should
always ask "Does the communication pass the TAP Test?"
1. The communication is transparent. ALL electronic communication among staff and students should
be transparent. As a public school district, we are expected to maintain openness, visibility and

accountability with regard to all communications. Whenever possible, District email or other
District sponsored communication vehicle should be used.
2. The communication is accessible. Electronic communication among staff and students may be
accessible by others. Staff and students should not have an expectation of privacy with respect
to these communications.
3. The communication is professional, courteous, and conscientious. This includes word choices, tone,
grammar and subject matter that model the standards of SAU41.
If your communication meets all three of the criteria above, then it is very likely that the methods
of communicating that you are choosing are very appropriate; moreover, encouraged.
When meeting in a remote environment for any reason, participants should:
 exhibit appropriate school behavior
 expect and practice respectful communication
 use the chat function to communicate only about the topic being discussed and only in an
appropriate manner
 make sure background environments are appropriate (and remove identifying information or
objects)
 be in a distraction-free environment and minimize movement when possible
 keep audio on mute when not speaking
 refrain from incorporating uninvited guests into the discussion or meeting environment
 refrain from taking screenshots or pictures of meeting participants in any fashion.
See “Recording Students/Staff Members”

3) Latin Honors
Old: Class Rank
It is the policy of the board to name the Valedictorian, Salutatorian, and those students who rank
numbers three through ten alphabetically at the end of their senior year and those students who rank
one through ten at the end of their junior year. To be eligible for top ten standing, students must be
considered full time (enrolled yearly in a minimum of 4.5 and maximum of 7 credit bearing courses per
year that counts towards GPA). All courses taken at Hollis Brookline High School will be use when
calculating a student’s GPA. Students who accelerate their program and graduate early in three and onehalf years will be eligible for Valedictorian, Salutatorian and those who rank numbers three through ten in
their final year. Rank will not be reported.

Policy IKC

New: Latin Honors
At the end of their senior year, students may be eligible for special recognition at graduation as
designated by the following GPA cutoffs:
Summa Cum Laude- 4.2 and above
Magna Cum Laude- 4.0 and above
Cum Laude- 3.8 and above
Latin Honors will be also be designated on the final transcript
To be eligible for Latin Honors, students must be considered full time (enrolled yearly in a minimum of
4.5 and a maximum of 7 credit bearing courses per year that count toward GPA). All courses taken at
Hollis Brookline High School will be used when calculating a student's GPA. A student may not earn more
than 7 credits per academic year that count toward grade point average. Credits awarded from Hollis
Brookline High School are factored into a student's GPA first. Any subsequent credits earned through
approved alternate courses will be factored in to the GPA after all HBHS credits.
Transfer students grades will be rolled into the Hollis Brookline High School transcript. Grades for
transfer students will be recalculated to receive the same numerical weight as courses taken at HBHS.
With the exception of transfer AP classes, which will be weighted, all other transfer classes can receive
only the weight assigned to the same or similar class at HBHS. Therefore, classes will be recalculated
(not renamed) to reflect weight and credit consistent with what students at Hollis Brookline can achieve.

4) Updated Classroom Celebration language

Old: Classroom Celebrations
In accordance with our pending local Wellness Policy it is recommended and encouraged that all food
choices used in classroom celebrations follow the USDA Smart Snacks nutrition standards. Healthy
Snack guidelines include:
 Fruits and vegetables
 Whole grain crackers and cereals
 Popcorn
Check this guide to see if your snacks are healthy:
https://foodplanner.healthiergeneration.org/calculator

New: Celebrations and Food in the Classroom
Parties/Celebrations
School can help promote a learning environment by providing healthy celebrations that shift the focus
from food to the child. A non-edible approach has been adopted for birthday parties and school wide
celebrations. This is meant to provide a healthier and safer school environment..
Curriculum Related Food Items in School
Food is allowed for an even that is tied to the curriculum and certain school-wide events. Prior approval
is needed by the principal, school nurse and Director of Student Nutrition for all events. It is

recommended and encouraged that all food choices used for curriculum related events follow the USDA
Smart Snacks nutrition standards.
Healthy Snack guidelines include:
 Fruits and vegetables
 Whole grain crackers and cereals
 Popcorn
Check this guide to see if your snacks are healthy:
https://foodplanner.healthiergeneration.org/calculator

POLICIES MARKED “PENDING”:
JLF
JICD

To: Hollis Brookline Cooperative School Board
From: Patrick West, Principal HBMS
Re: Principal’s Report
Date: July 14, 2021
New Principal Transition - I had the opportunity to observe end of the year celebrations at
HBMS thanks to the video posted by Tim Girzone, Yolanda Flamino and Mark Meskell.
Prior to my official arrival at HBMS, I was able to be a part of the hiring process for four
new hires (computer science, Spanish, grade 8 science and nurse), which was very
beneficial. During my first few weeks at the Coop, I attended the first day of a three-day
administrative retreat where I met all administrators in Hollis, Brookline and the Coop. I
have been working with Tim Girzone, Yolanda Flamino, Jen Campbell, Mark Meskell, Ben
Arria and Joanne Lake to become familiar with HBMS and all operations. Ms. Flamino and
Mrs. Campbell have been working with guidance and Carol Tyler to finalize student’s
schedules that meet the needs of all our learners.
Student Open House Days (previously known as “Registration Days”) - HBMS will be
running Student Open House Days on Thursday, August 26th and Friday, August 27th from
8:00am to 12:00pm. Parents will receive notification via email to complete all the school
forms in advance of the Student Open House Days and that their child’s schedule is available
to view. Students and parents/guardians are encouraged to walk through their schedule to
gain a familiarity with the building on these days.
Personnel - We are currently fully staffed at HBMS however HBMS is searching for the
following club advisors for this upcoming school year:
-Co-advisor for Yearbook
-Co-advisor for Robotics
-Advisor for Chess Club

-Advisor for Video Game Club

Facilities Work - The custodial staff has been hard at work this summer preparing the
building for the 2021-2022 school year. To date, the gym floor along with most of the
classrooms in the North wing of the building have been stripped and waxed. The
custodial staff has also started stripping and waxing classrooms in the south wing while
the main hallway re-tiling is underway. Re-tiling should be completed by July 30th. Much
of the furniture that needed to be stored during the past school year is making its way
back into the building and classrooms.
New Students - We are continuing to register new to the district students throughout the
summer. As of July 14th, we have had six new students register for the upcoming school
year.
ESY - Extended School Year began on July 8th this year. HBMS is pleased to be hosting students
Pre-K through Grade 8 from Hollis and Brookline this summer. We have twelve Hollis Pre-K
and Kindergarten students on Mondays, Tuesdays and Wednesdays as well as thirteen Brookline
Pre-K and Kindergarten students on Tuesdays, Wednesdays, and Thursdays.
HBMS has thirty-four grade 7 and grade 8 students enrolled in ESY this summer. Students are
working on reading, math and other related services during the 5 weeks that ESY is being
offered. NECC has continued and is running all summer.

Math Summer Academy - HBMS is also hosting a Math Summer Academy to support
student learning loss due to the pandemic. There are currently 10 students participating in the
Summer Academy.
Robotics Summer Camp – Camp Force began on July 12th at HBMS. Camp Force is
a 5-day summer camp (4 hours each day) run by HBHS Robotics Team 1073
that introduces students to robotics design, implementation, and control concepts. The
camp targets students in grade 7 - 9. This year, there are 9 campers, 6 of which are SAU
students.
The camp mirrors an FRC robotics season. This involves a design challenge in the form
of a game. The students work in teams of 3 to design and build a robot to overcome
the challenges within the game, score points, and compete against other teams in
matches. Over the course of the camp, students will have an opportunity to:
• assemble their robot,
• design / implement mechanisms for their robot in response to the game challenge,
• develop software to control their robot,
• see their robot in action as they compete against peer teams,
• and finally...have a lot of fun.
How
The vision, implementation and execution of the camp was driven entirely by students on Team
1073. The students had some fantastic mentors (all of them parents of current or former SAU
students) supporting them along the way and maintaining overall accountability for the success
of the camp and safety of campers. Contributors include:
-Students: Katherine Jesse (HBHS graduating class of 2021), Evan Rossenblatt
(HBHS Senior), Alex Hill (HBHS Senior), Celia Wallis (HBHS Junior), Meghan
King (HBHS Junior)
-Mentors: Ken St. Hillaire, Frank Grossman, Robin Wallis, Scott Rossenblatt, Jon
Jesse
We are using the following kit during this week's camp:
-Romi Robot Kit: a simple and accessible platform for introducing young kids to
robotics.
-TinkerCAD: a simple online CAD program that is perfect for introducing kids to
design concepts.
-WPILib Robotics Platform & Toolchain: This is the software platform FRC
robotics.
Why
The team has considered offering a summer camp in the past. Given the lost opportunities
for recruiting, fundraising, and outreach during the 2021 season due to COVID, this was a
perfect summer to finally follow through. In executing this camp, we hope to:
-recruit student members into the HBHS FRC and HBMS FTC robotics teams.
-raise funds for the Team 1073's 2022 season.

-in general, fulfill our mission as a FIRST robotics team which is to"...inspire
young people to be science and technology leaders and innovators, by engaging
them in exciting mentor-based programs that build science, engineering, and
technology skills, that inspire innovation, and that foster well-rounded life
capabilities including self-confidence, communication, and leadership." (FIRST
Vision and Mission - https://www.firstinspires.org/about/vision-and-mission)
So far, the camp is a wild success! We are hopeful that all 9 students will join FTC teams
in the fall, and the camp will bring in ~$1000 of net funding to Team 1073.

Important Dates:
HBMS Student Open House Days (previously known as “Registration Days”)
– August 26th & August 27th
7th Grade Orientation Day – September 1st
First Day of School for 7th and 8th Grade – September 2nd
First Day of Athletics – September 1st

HBMS Student Handbook Changes 2021-2022 School Year
1) Updated names of staff on front page
a) Assistant Superintendent - Lauren Digennaro
b) Principal - Patrick West
2) Updated the link on front page
3) Updated table of contents page to match page numbers in handbook
4) Page 4 - updated the school calendar to reflect 2021-2022
5) Page 5 - updated the daily bell schedule
6) Page 9 - updated report card dates
7) Page 12 - updated language around the cell phone policy
8) Page 13 - included “Virtual Classroom Expectations”
9) Page 15 - deleted “Teachers will provide an optional snack time, usually mid-morning” to
reflect schedule
10) Page 16 - included health snacks section for parties/celebrations and curriculum related
food items in school

To: Andrew Corey, Superintendent
From: Brian Bumpus, District Athletic Coordinator
Re: July 2021 Board Report
Summer Athletics Update: As one year closes, a new year quickly begins for our COOP Athletic
programs. The Athletic Department is currently hard at work ordering equipment and uniforms for the
new year, interviewing potential candidates for coaching openings, and locking down schedules for the
upcoming seasons. We are currently accepting registrations for the Fall at both schools, as well as signups for ImPact Testing, which we are offering on several dates between August 9th and August 20th for
grades 7-12. We are looking forward to kicking off try-outs and practices at the HS level on 8/13 with
Football, and 8/16 for the rest of our programs, and at the MS level on 9/1.
Summer Camps: While we may be between seasons right now, that doesn’t mean there is any shortage
of action or activity on our fields or in our gyms. Several teams are running camps this summer,
including: Girls and Boys Basketball, Boys Lacrosse, Girls Volleyball, and Boys Soccer. We also have
several teams running summer skills and drills, and our athletic trainer, Mike Thompson, has been
running Strength and Conditioning sessions for our student-athletes since the end of June.
District Coaching Openings: The HB Athletic Department is currently seeking qualified candidates for
several positions at HBHS and HBMS.

Bass Fishing Assistant Coach
Cross Country Head Coach
Cross Country Assistant Coach
Field Hockey JV Coach
Field Hockey Assistant Coach
Boys Soccer Freshman Coach
Boys Basketball Head Coach
Girls Basketball JV Coach
Girls Basketball Assistant Coach
Swimming Assistant Coach
Boys Lacrosse JV Coach
Girls Lacrosse Head Coach
Girls Lacrosse JV Coach
Softball JV Coach
Boys Tennis Assistant Coach
Girls Tennis Assistant Coach
Outdoor Track Associate Coach
Unified Track Head Coach
Respectfully Submitted,

Brian Bumpus

HBHS
HBMS
Field Hockey Head Coach
Boys Soccer Head Coach
Boys Lacrosse Head Coach
Outdoor Track Coach

District Athletic Coordinator
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Editorial/Non-substantive changes to Articles of Agreement:
To see if the school district will vote to amend the Articles of Agreement of the Hollis-Brookline
Cooperative School District as follows:
Article 1:
The school districts of Brookline and Hollis shall combine to form a cooperative junior middle and
senior high school district which shall be named the Hollis/Brookline Cooperative School District,
pursuant to RSA 195.
Article 2:
The School Board of the Hollis/Brookline Cooperative School District shall consist of seven
members. Effective with the election of 2003 2021, the Board will be organized in the following
manner:
Town

Members

Term

Year Ending

Brookline

1 member
1 member
1 member

3 years
3 years
3 years

2004 2022
2005 2023
2006 2024

Hollis

2 members

3 years

2004 2022

1 member
1 member

3 years
3 years

2005 2023
2006 2024

Members of the Cooperative School Board shall be elected by the voters of the pre-existing
districts they represent and must be residents of those pre-existing districts. All members elected
shall be elected to three year terms unless that member is filling out the unexpired term of a member
who has left the board, in which case the term shall be the unexpired term.
Reapportionment of the school board may be proposed at any time in accordance with RSA's
195:22 and 671:9, but in any case the apportionment as specified above would be subject to review
for possible amendment at least in March, 2005 2023 and every three (3) years thereafter under
the provisions of Article 11 of this agreement and RSA 195:18, III(i).

Substantive changes to Articles of Agreement:
To see if the school district will vote to amend the Articles of Agreement of the Hollis-Brookline
Cooperative School District as follows:
Article 4:
The Hollis/Brookline Cooperative School District shall lease the Hollis High School “White
Building” and the Hollis Junior High School from the Hollis School District upon such terms and
conditions as the Cooperative School Board negotiates and determines to be in the best interests
of the Cooperative School District. The Hollis/Brookline Cooperative School District shall acquire,
at no further cost, the existing land, building and contents comprising that portion of the Hollis
AREA High School initially constructed in 1962, including subsequent additions.
Article 8:
All trust funds held or enjoyed by any pre-existing district shall be held and applied as the terms
of the trust indicate, in accordance with RSA 195:11.
Article 10:
The Hollis/Brookline Cooperative School District shall provide transportation for students, as
required by RSA, under terms decided by the Hollis/Brookline Cooperative Board.
Article 13:
It will be the responsibility of the Cooperative School Board to plan a minimum of two joint
meetings per year with the Hollis and Brookline School Boards for the purpose of discussing issues
of mutual interest.

PROPOSED CHANGES TO THE HOLLIS BROOK COOP ARTICLES OF AGREEMENT
Editorial/Non-substantive changes

Article 1:
The school districts of Brookline and Hollis shall combine to form a
cooperative junior middle and senior high school district which shall be
named the Hollis/Brookline Cooperative School District, pursuant to RSA 195.
Correct description of Middle School

PROPOSED CHANGES TO THE HOLLIS BROOK COOP ARTICLES OF AGREEMENT
Editorial/Non-substantive changes

Article 2:

The School Board of the Hollis/Brookline Cooperative School District shall consist
of seven members. Effective with the election of 20032021, the Board will be
organized in the following manner:

Town

Members

Term

Year Ending

Brookline

1 member
1 member
1 member
2 members
1 member
1 member

3 years
3 years
3 years
3 years
3 years
3 years

2004 2022
2005 2023
2006 2024
2004 2022
2005 2023
2006 2024

Hollis

PROPOSED CHANGES TO THE HOLLIS BROOK COOP ARTICLES OF AGREEMENT
Article 2 continued:

Editorial/Non-substantive changes

Members of the Cooperative School Board shall be elected by the voters of the preexisting districts they represent and must be residents of those pre-existing districts. All
members elected shall be elected to three year terms unless that member is filling out the
unexpired term of a member who has left the board, in which case the term shall be the
unexpired term.
Reapportionment of the school board may be proposed at any time in accordance with
RSA's 195:22 and 671:9, but in any case the apportionment as specified above would be
subject to review for possible amendment at least in March, 2005 2023 and every three
(3) years thereafter under the provisions of Article 11 of this agreement and RSA 195:18,
III(i).

Re-index years preserving current rotation

PROPOSED CHANGES TO THE HOLLIS BROOK COOP ARTICLES OF AGREEMENT
Substantive changes
Article 4:
The Hollis/Brookline Cooperative School District shall lease the Hollis High School
“White Building” and the Hollis Junior High School from the Hollis School District upon
such terms and conditions as the Cooperative School Board negotiates and determines to
be in the best interests of the Cooperative School District. The Hollis/Brookline
Cooperative School District shall acquire, at no further cost, the existing land, building and
contents comprising that portion of the Hollis AREA High School initially constructed in
1962, including subsequent additions.
Article 8:
All trust funds held or enjoyed by any pre-existing district shall be held and applied as the
terms of the trust indicate, in accordance with RSA 195:11.

Remove obsolete and unneeded articles

PROPOSED CHANGES TO THE HOLLIS BROOK COOP ARTICLES OF AGREEMENT
Substantive changes
Article 10:
The Hollis/Brookline Cooperative School District shall provide transportation for
students, as required by RSA, under terms decided by the Hollis/Brookline
Cooperative Board.
Acknowledge that RSA includes transportation requirements
Article 13:
It will be the responsibility of the Cooperative School Board to plan a minimum of
two joint meetings per year with the Hollis and Brookline School Boards for the
purpose of discussing issues of mutual interest.

Remove article because these meetings are not held. SAU Gov’n Board
meetings and board chairs meetings fulfill the intended purpose

Hollis-Brookline Diversity, Equity and Inclusion Initiative
SAU41 is committed to nondiscrimination and strives to be an inclusive community. The district
recognizes that issues of diversity, equity, and inclusion affect all members of the HollisBrookline community regardless of their background.
NH Senate Bill 263 came into effect in September 2019 including:
Section 193:39 Discrimination Prevention Policy Required. Each school district and
chartered public school shall develop a policy that guides the development and
implementation of a coordinated plan to prevent, assess the presence of, intervene in, and
respond to incidents of discrimination on the basis of age, sex, gender identity, sexual
orientation, race, color, marital status, familial status, disability, religion, national origin
or any other classes protected under RSA 354-A.
While this law is a benchmark, we are committed to create an even better environment for all
students in the Hollis-Brookline community. HB Class of 2020 President, Joshua Ide, said in his
graduation speech “I encourage you not just to be tolerant but seek to understand other people.
It’s only then they will be willing to listen to your ideas.”
In envisioning the Hollis Brookline graduates of the future, it is the intention of the District to be
explicit in the cultivation of a culture that values, respects and encourages our students to engage
in difficult conversations with the goal of understanding each other and the world around them.
We affirm freedom of speech, logic, reason, debate, and civil discourse and aim to graduate
young adults who value those qualities and seek to be known for the content of their character.
For SAU #41, Diversity, Equity and Inclusion are defined as:
Diversity: We commit to honoring diversity, which is expressed in many forms, including race
and ethnicity, gender and gender identity, sexual orientation, socioeconomic status, language,
culture, national origin, religious commitments, age, (dis)ability status, physical appearance,
cultural and personal experience, and political perspective. While group identity is important,
we affirm the centrality of the individual student who is ultimately responsible for his or her own
thoughts and actions.

Equity: Our vision of equity is best displayed in a visual.

Equity provides fairness in resources and opportunities so that all individual students get what
they need. As a district, we seek to provide equality of opportunity (not outcomes) to each of our
students, helping them access their education in the best way possible for their individual needs
and allowing our students to excel to the best of their abilities going forward to prepare to enter a
competitive world. We are committed to a policy of equal opportunity for all persons and do not
discriminate on the basis of race, color, national origin, age, marital status, sex, sexual
orientation, gender identity, gender expression, (dis)ability, religion, height, weight, or medical
condition. Whether our students experience safe, nurturing home environments or are impacted
by physical, economic or developmental challenges, our community recognizes that our schools
can play an integral role in the facilitation of a student’s experience by modeling positive
interactions. We understand that creating a culture of mutual respect and value of perspectives
can plant seeds of positive change in a child’s life.
Inclusion: We commit to pursuing deliberate efforts to ensure that our school community is a
place where differences are welcomed, different perspectives are respectfully heard and where
every individual feels a sense of value, belonging, and inclusion. We know that by creating a
vibrant climate of inclusiveness, we can more effectively leverage the resources of diversity to
advance our collective capabilities.
Therefore, may it be resolved that:
1. The SAU #41 school districts will make diversity, equity, and inclusion a strategic

priority by actively supporting such efforts.
2. SAU #41 will review its policies and procedures relative to diversity, equity, and
inclusion and release a plan to address its findings as a part of SAU #41’s strategic five
year plan to be developed and voted on by the school boards in 2021.

Hollis Board Meeting – June 2, 2021
Brookline School Board 5-26-21
Hollis Board Meeting 5-11-21
Cooperative Board 7-14-21
DEI
Brief history of how we arrived here:
SAU Board was approached via public input during a zoom meeting regarding a resolution related to
Diversity, Equity and Inclusion
I recommended no action at that time as our focus was on preparing for school opening
and COVID
The Coop Administration and Board received a communication from students regarding their concerns
related to issues they had experienced
I informed the three Boards that I would be forming a Superintendent’s committee to
increase my knowledge regarding diversity, equity and inclusion. We hold a series of
meeting and the committee provides me with a statement regarding diversity, equity
and inclusion.
The Coop Board receives a citizen’s petition warrant article related to diversity, equity and inclusion.
Attendance at the annual meeting is strong and the discussion is robust.
Review of the Statement
Recommendations:
1. That the Hollis Brookline Cooperative Policy Committee conducts a review of our existing
policies related to Diversity, Equity and Inclusion.
a. This was done on an informal basis by a member of my committee who found our
policies to be well written and meet the requirements outlined by RSA.
2. That the Hollis Brookline Cooperative School District maintains its time tested curriculum while
examining how we deliver instruction while making no changes to what we teach.
a. Social Studies is being reviewed by the State and we expect an update in the coming
months – 18 months behind schedule
3. That the Hollis Brookline Cooperative School Board makes Diversity, Equity and Inclusion a
strategic priority that is reviewed on an on-going basis.
4. That we continue our programs and services to help those who need assistance while allowing
those with “special ability” to stretch, grow and be challenged at an appropriate level.
a. Accelerated math program, AP Courses are two examples
5. That we promote, where developmentally appropriate, the use of “Courageous Conversations”
to teach our students to feel comfortable in expressing themselves now and in the future.
6. That we further investigate the “Choose Love” program and determine if we should expand its
role in the Hollis Brookline Cooperative School District.

JLF COOP Version

JLF
REPORTING CHILD ABUSE
All district employees, designated volunteers, and contracted service providers having reason to
suspect that a child has been abused or neglected shall immediately report by telephone or
otherwise and followed within 48 hours by a report in writing if so requested to DCYF Central
Intake and the District Superintendent. The report may be completed in collaboration with the
school administration.
The written report shall, if known, contain the name and address of the child suspected of being
neglected or abused and the person responsible for the child's welfare, the specific information
indicating neglect or the nature and extent of the child's injuries (including any evidence of
previous injuries), the identity of the person or persons suspected of being responsible for such
neglect or abuse, and any other information that might be helpful in establishing neglect or abuse
or that may be required by the Division of Children Youth and Family Services.
The Superintendent is directed to assure that the Principal or their designee of each school shall
post a sign within the school that is readily visible to students, in the form provided by the
Division for Children, Youth and Families, that contains instructions on how to report child
abuse or neglect, including the phone number for filing reports and information on accessing the
Division’s website. Additionally, information pertaining to the requirements of section A of this
policy shall be included in each student handbook or placed on the district’s website.
Training for all District Employees, designated volunteers and contracted service providers is
recommended (in-person or online) upon beginning service with the District, with annual
refreshers thereafter, on the mandatory reporting requirements, including how to identify
suspected child abuse or neglect.

Legal References:
RSA 169-C:29, Persons Required to Report
RSA 169-C:30, Nature and Content of Report
RSA 169-C:31, Immunity from Liability
RSA 169-C:34, III, Duties of the Department of Health and Human Services
Adopted: January 16, 2008
Amendment First Reading: May 19, 2021
Second Reading: June 16, 2021

Third Reading: July 21, 2021

JLDBA
SUICIDE PREVENTION
BEHAVIOR MANAGEMENT AND INTERVENTION

It is the policy of the Board to promote good behavior in a safe and orderly environment where
all students can be fully engaged in the learning process. To ensure that our students and staff are
protected against disruptive behavior, the board directs the Superintendent to set forth procedures
for behavior management and interventions that are designed to maintain a positive environment
conducive to learning.
Student conduct that disrupts class work, involves disorder, or invades the rights of others will
not be tolerated and may be cause for suspension or other disciplinary action.
The administration of disciplinary action will focus both on consequences and on changing or
managing inappropriate behavior.
It is important that there be careful evaluation of the individual situation so that the school's
response to the student is appropriate.
If the student has an Individualized Education Program (IEP), the process will follow federal and
state laws governing special education.
All available resources should be utilized, including preventive and responsive interventions to
support students' needs. These interventions should include psychological, curricular, and
behavioral services, which should take place within classrooms, schools, and alternative settings.
Exclusion from the classroom should be the disciplinary action of last resort.
The superintendent will also ensure that classroom behavior management skills are addressed
through professional development, and that there is an adequate system of recordkeeping
regarding disciplinary infractions and interventions.
The use of corporal punishment is prohibited in District schools.
This policy will be reviewed on an ongoing basis in accordance with the Board's policy review
process.
Legal References:
NH Code of Administrative Rules, Section Ed. 306.04(16), Behavior Management and
Intervention for Students
Adopted: January 16, 2008

EBBD
INDOOR AIR QUALITY
In order to ensure that all school buildings have adequate indoor air quality, the Board directs the
Superintendent to address methods of minimizing or eliminating emissions from buses, cars,
delivery vehicles, and other motorized vehicles. The Superintendent may delegate the
implementation of these methods to building Principals. The Board encourages the
Superintendent to utilize methods and recommendations established by various State agencies.
In addition to addressing methods eliminating emissions, building Principals are directed to
annually investigate air quality in their respective school buildings using a checklist provided by
the New Hampshire Department of Education.
In support of this policy, the Superintendent is authorized to establish regulations and/or
administrative rules necessary to implement anti-idling and clear air measures aimed at
improving indoor air quality.
Legal References:
RSA 200:11-a. Investigation of Air Quality
RSA 200:48, Air Quality in Schools
NH Code of Administrative Rules, Section Ed. 306.04(a)(24), Air Quality in School
Buildings
NH Code of Administrative Rules, Section Ed. 306.07(a)(4), School Facilities
First Reading: July 20, 2016
Adopted: July 20, 2016

